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Four Business Areas — the right portfolio for future growth
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China Macroeconomic Themes
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The Economy of China entering a new phase that pEZLFNEBADAFEMSEDPSRIERAGEN,. B
features more sustainable, mid- to high-speed NERHIHFN ER

growth with higher efficiency
— GDP shifts from >10% to 6-7%
— Focus on growth by domestic consumption

— GDPIBEM>10% T EZE6-7%
- EELEREBMAFKIEE, X RELIMGHTEE

and innovation, less by investment 1
Concept proposed by XiJinping to drive economic PEEFEIAFREN —F B EBINSERNERERE
development among countries along the “Silk Road RERB L7 REFH 521 ETE L1271
Economic Belt” and “21s-Century Maritime Silk Road”
— Expectations for massive cross-border investments — XIS R ASEMISH. BEESERFIE ST

in infrastructure, energy cooperation and manufacturing eiahie g ey
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China Macroeconomic Themes
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Aim to seek innovation-driven development and
to upgrade China from a manufacturer of quantity
to one of quality

— 5 principles: innovation, focus on quality, green
development, structural optimization & talent-oriented

— From “big” to “strong”

Overall economic master plan prepared
by the central government for 2016-2020

— Focus on economic restructuring from a manufacturing
and investment-based economy to a services and
consumption-based economy

— First time includes "green" development, along
with innovation, openness and sharing
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Recent characteristics of growth in China
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— Is slower yet of a different quality
— Isless focused on export

— Shifts from manufacturing & heavy industry
towards more R&D and service offering*

— Is driven by
- Urbanization

Growing middle class
Consumer markets

Environmental trends

Resource Scarcity
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China is the largest chemicals market of the world
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Changes in economic environment/policies affect attractiveness of

some segments
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Shift to consumer—
driven growth
model

Push from 13th
Five Year Plan
& related policies

Changes -
in competitive
landscape

Consumption-driven economy
has strengthened considerably

— Defined areas for government

stimulus with strong focus on
industry upgrade, new
technologies and green
development

Tightened regulation on
environmental, safety and health
issues with more rigorous
enforcement

No explicit mentioning of
chemicals

as focus sector

Upped capabilities of local
competitors and rise of national
champions

Severe overcapacity in some
segments (e.g., pigments,
nitrogenous and phosphate
fertilizers)

M H R R NIE R

BT

+=EMEIRER-

B HIHET

RERENEL

HBRNAEE T EEEMNE

BARE R BURT SR S, © ERNTT
WH K ~ ERANMEZB AR

BN IR ~ L2 AR R
WEMBUE

FRABWIHEZRIINERTI

AZHELNRASEANLS
VAR EE

gkl - RESHREESs Ao
HFREM BT R



10

Dr. Deepak Parikh, CEO, Clariant Corporation, Region President, North America, 23.03.2018

Successful MNCs are positioned in attractive segments, have strong

focus and an integrated “China operating model”
RN BB E 2 Bl FE JBUR R 51 77 B4 9 17 3 o Ak T AL
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Attractive — Presence in attractive (high growth, high profitability) specialty chemicals

portfolio segments, e.g., advantaged by market tailwinds and government policy —
“riding the speed boats”

Customer — Granular and differentiated (by region) understanding of fast changing

proximity customer needs

— Locally designed fit for purpose products

Honeywell
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High ambition
underpinned
with resource
dedication

China-specific
organizational
set-up

— Ambitious targets underpinned with dedicated assignment of resources
to China for organic and inorganic growth
(production, innovation, products, supply chain, etc.)
— very often native and local (e.g., presence of global leadership functions)
— Adjusted steering (e.g., incentives, profitability vs. value generation)
and entrepreneurial approach (i.e., risk taking)
— Differentiated budgeting process
(with longer term goals and profit “bath-tub” planning)
— Willingness to make massive investments into assets and people

Integrated operating model that “is fit for/to China”, incl.
— Organizational set-up and decision making processes, that allow
for speedy, independent, entrepreneurial “way of doing business”
— Attraction and retention of local native talent, esp. at (top) management level
— Long-term relationship building with local/federal authorities
— Systematic know-how transfer and strengthened capabilities of local
employees
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Chinese graduates prefer local companies
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Where do graduates work? EEMIAEFEBRLERII T 1 ?
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Talent Management in Mainland China: outlook 2017 -2019

hEXMEMX A A B 2017-2019F R E

2013- YTD

Talent Development Cycle
successfully in place to
accelerate people development
AT REBBHNTE, BIHmk
TAFRRE

2018

Talent pipeline significantly
strengthened. Talents
equipped with proper skills
ATEARENE, BHEY
REERIAT

2019 & 2020

Long-term:

Talent management and
development fully linked
to business strategies
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Clariant in China: the way forward requires decisive measures
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— Manage markets differently — tailored strategy

Local Insight, Competitiveness,
Empowerment,
Innovation, Partnering

Shifting decision authority, e.g. locating an
EC member in China

Strengthening R&D capabilities, e.g. news
Regional Innovation Center & new Chinese
headquarters

China as a core and integral part of global
strategy

- Governance, processes, organization,
and operating model
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