Strategy Support: Providing Insight Into Approaches to Upstream
Development Opportunities

Frameworks to Identify Country Needs and Challenge

Understand Stakeholders An international oil and gas company wanted new ideas on the
critical factors that could open up upstream development
opportunities. The focus was on how the client could seek to become
a partner of choice in certain major resource holder countries, some
of which were not fully open to international assistance.

Ranking Value Proposition Approaches Across
Countries

Countries Needs

Political @+

Soclal  (Pd

Cormmercial (B,

COU"W 1 Dom uemangf
Financial g+

Technical 91‘

Political .

social @4

Country 2 Commercial (t
Dom demand g4

Financial +

Technical [N

Political @

soclal (@

Commercial (Wt

Country3  pomdemand(pt
Financial

Technical 01‘




